
 

 
Cultural and Economic Services Committee                                      Agenda Item No: 7 

 
Date:  11 December 2017   
 
Title:  Community events update report   
 
Purpose of the Report:  To provide a progress report on community events 
 
Contact Officer: Ben Bodsworth, Town & Community Promotions 

Manager 
 

 
1. RECOMMENDATION 
 

Should members be minded, the proposals are: 
 
1.1 To note the report. 
 
1.2 To endorse the proposed dates and times for the 2018 events programme as per 

para. 5.1.  
 

1.3 To endorse the proposed budget for 2018/19 event delivery as per para. 6.1. 
 

1.4 To commit £2,000 from Earmarked Reserves (970/9057) in 2018/19 financial year 
to facilitate additional support to the Royal British Legion and the organisers of 
the Festival of Remembrance which takes place in the town on Remembrance 
Sunday in 2018 as per para. 5.2. 
 
 

2. LIVING HISTORY DAY  
 

2.1 Living History Day 2017 featured over 20 live demonstrations of life in 
Medieval Britain, housed under a marquee along the southern edge of 
the High Street, and a demonstration area in Waterborne Walk.  

 
2.2 Demonstrations included; jousting, court jester, live falconer, medieval cooking, live 

musicians and a medieval fashion show.  
 

2.3 Based on comments received by staff throughout the day and via feedback to the 
Council offices, the Living History event appears to have been well received within the 
community by the public and by entertainers participating in the event.  

Corporate 
Objective/s 

LLTC Three Year Plan – Objective 2. To promote and develop a vibrant town 

through partnership working and initiatives including management of the street 
market, provision of town and community promotions, town centre enhancements, 
tourism and practical support for local businesses.  

Implications:   
Financial √ Living History Event remained within budget.  

Love Your Local Business remained within budget. 
Christmas Festival is due to make a small surplus through the sale of stall 
space.  



  
2.4 It is difficult to measure public attendance as the high street footfall on a Saturday is 

quite high, however, it is estimated that 2000+ people engaged with the event during 
the course of the day, with some passing by and having a glance at the demonstrations 
and other spending a significant amount of time engaging with the performers and 
demonstrators.  

 

2.5 Promotion of the event used printed materials such as banners, posters and leaflet 
drops into schools alongside digital marketing including Facebook and Twitter which has 
proven effective for previous events.  The total figure for reaches, impressions and 
engagements for Living History Social Media Campaign is 23’819 and a total of 1,616 
views on the live videos 

 
2.6 Advertising for the event was also undertaken in Bee Local (18,000 copies) and Leighton 

Buzzard Observer (4000 copies), with additional advertising distributed around the town 
in the form of posters, leaflets, banners and signs.  

 
2.7 Budget (101/4516) –The budget for Living History Day in the financial year 2017/18 was 

£10,000. A total of £405 was spent from the Event Salaries (101/4003) budget for on 
the day staffing.  

 
 
 
 
 
 
 
 
 
 
 
 

 
2.8 An entertainments package was procured for the 2017 event which produced overall 

savings on purchasing individual entertainments, reduced officer time prior to the event 
and produced on the day staffing savings.  
 

2.9 Living History Day took place earlier in the month than previously, which was well 
received by members of the general public and allowed us to re-promote the re-
launched market through the event being in the high street at the same time. It is 
recommended that the event take place on the first Saturday in October in future to 
establish the date within the town’s calendar.  
 

2.10 Undertaking Living History Day within the high-street alongside the Charter Market 
allowed the market to benefit from a greater footfall throughout the day. The market 
footfall also contributed to a good footfall for the Living History Day event.  Verbal 
feedback from market traders on the day was good, however, a lot was mixed with 
general feedback on the relaunch process of the market rather than specifically 
regarding the event.  
 
 

Income Event Budget £10,000  

 Total income £10,000  

    

Expenses Entertainment £5,685  

 Equipment rental £1,375  

 Advertising and marketing £438  

 Misc (First aid etc.) £460  

 Total expenditures £7,958  

 Amount carried forward £2,042  

    

Salaries Expenditure £405  



  
2.11 For future years it is hoped that the High Street will be closed to traffic allowing for 

performances which took place in Waterborne Walk to take place in the High Street, 
with the potential for using Waterborne Walk for additional demonstrations and exhibits 
should the space available within the high street become limited with the expansion of 
the market. Keeping the high street open this year contributed to the savings made 
against budget and also allowed the Saturday market to operate ‘as normal’ close to the 
relaunch date.  
 

2.12 The success of this event is measured in number of visitors attending on the day, 
increased quality of acts and entertainment, the number of serious incidents (0), 
feedback received and social media statistics.   

 
            Exhibitor/Participant Feedback: 
 

- I’m just writing to thank you for your kind hospitality and for all your hard work 
regarding the above event. Everyone who attended enjoyed the day 
tremendously and we received so many compliments from both children and 
adults alike. The event seems to have been a great success and clearly there 
is huge interest for this event in the town. 

 
Visitor Feedback: 

 
- “Leighton Buzzard town is lovely – town council do a fantastic job. Thanks for all the 

events, markets & parks and all the beautiful floral displays that make the town so lovely.  
 

- Its really cool – really like it. Why aren’t the stalls facing inwards – would be better but love 
it!   

 
- Really great! Really looks good, great day. Congratulations – well done, keep up the good 

work.  
 

- Really enjoying it. Having a lovely time, especially the reenactors in Waterborne Walk.  
 

- Really well organised, thank you.  
 

- Family came up from London for the day as children learning about medieval history at 
school. Absolutely Love it, children involved with every activity. Looking to move house to 
near here.  

 
 

3. LOVE YOUR LOCAL BUSINESS  
 

3.1 Love Your Local Business was organised in partnership with the 
Federation of Small Businesses to coincide with Living History Day 
and the Pop Up Market on Saturday 7th October 2017.  

 
3.2 Businesses without a high-street frontage were given the opportunity to promote their 

business in a high street environment from pre-erected umbrella stalls.  
 

3.3 Based on comments received by staff from business owners, the event has been well 
received and is something business owners would attend again in future.   
 



  
3.4 It is difficult to measure public attendance as the high street footfall on a Saturday is 

quite high, however, it should be noted that the event relies on the footfall attracted by 
the charter market and the Living History Day event and would be unable to sustain a 
high level of footfall as a standalone event.  
 

3.5 Promotion of the event used printed materials such as banners, posters and leaflet 
drops into schools alongside digital marketing including Facebook and Twitter which has 
proven effective for previous events.  The total figure for reaches, impressions and 
engagements for Living History Social Media Campaign is 9,684. 

 
3.6 Advertising for the event was undertaken in the Leighton Buzzard Observer (4000 

copies), with additional advertising distributed around the town in the form of posters, 
leaflets, banners and signs.  

 
3.7 Additional ‘on-the-day’ publicity was gained following an invitation sent by officers to 

BBC3Counties radio to visit the market. The Saturday morning live Treasure Hunt 
included the Love Your Local Business event as a mystery destination. The presenter’s 
visit took up approximately 4 to 5 mins air time including a short live on-air interview with 
our events consultant.  

 
3.8 The Federation of Small Businesses thought “there was a great buzz in the town” and 

are “always happy with the way Leighton-Linslade Town Council supports its local 
businesses”. If we were to repeat the event, the Federation of Small Businesses would 
operate from the High Street throughout the day.  

 
3.9 Our social media promotion of Small Business Saturday which takes place on Saturday 

2nd December will begin in the week leading up to this date, and will encourage members 
of the general public to shop local, and support small businesses within the town, 
particularly highlighting the mews areas and the traders within them.  

 
3.10  The success of this event is measured in feedback gained from the businesses who  
     took part.  
 

            Exhibitor/Participant Feedback (Summary): 
 

- It was a great day and one I’d be interested in doing again. I think if we were on the 
main road we perhaps would got more footfall, but never less I handed lots of flyers 
out and the characters went down well making a lot of people smile! 

 
- I don't yet know how successful it has been for me (time will tell whether any of the 

people I spoke to will ever commission any furniture) but right now I think it was a day 
well spent. Meeting the people from the FSB was also useful. My thanks to you and 
the team.’ 

 
- I enjoyed the event and being a part of it – it’s a great idea to do! Whilst I enjoyed the 

music from Ollie Vees, it felt a little disjointed from the High Street activities, it would 
have been nice to be closer to the Market and have a full road closure in place with 
use of the layby, creating a big stretch of stalls. Nonetheless, I had a good amount of 
customers come by who loved the look of our display and products on the stall.   

 



  
- Thank you for organising the Love Your Local Business event. It was a great way to 

engage with our customers and I particularly liked the pitches with the tables and stall 
set up.’ 

 
- I know we are all finding our feet with the new layout, but it did feel like all the action 

was everywhere EXCEPT down our stretch! Going forward, I think we might need 
something like a flag to highlight that the pop up/ craft/ other stalls are down that 
stretch, so people begin to recognise that stalls are further along that stretch. Again I 
know that we were further down because of the scooters - I can’t remember but is that 
small service road one way? If not could the stalls not move further up nearer to main 
market and scooters enter from other end? 

 
3.11 Interesting to note, those who are not regular attendees of the market felt footfall was 

low in this area when our speciality markets have identified improved footfall through 
being placed in the same location.  

 
3.12 Feedback from charter market traders was limited, and mostly verbal regarding the 

relaunch of the market rather than focussing on the Love Your Local Businesses 
element of the event.  

 
3.13 For future years, it is suggested that the event be run as part of the Pop-up Market, 

allowing a broader reach & criteria for the Pop-up Market Stalls and an extended 
invitation to the federation of small businesses to attend on this day. A full evaluation 
report of the Love Your Local Business event is available upon request.  

 
 
4.0 CHRISTMAS FESTIVAL WEEKEND PREPARATION 
 
4.1 Officers and members of LBFirst are currently planning the three day 

event to take place from Friday 1st to Sunday 3rd December.  
 

4.2 Friday activities will take place from 4pm to 8pm with the official switch on of the lights 
at 7pm.  A full programme of live Christmas entertainment on stage for the whole period 
along with the traditional Christmas Market and Firework display has been planned.  

 
4.3 Saturday’s activity will focusses on the Christmas themed market, walkabout 

entertainment and the Kids Out Santa dash from Church Square.   
 
4.4 Sunday focusses on a family day in the high street with families being encouraged to 

spend time with their family whilst listening to the sounds of traditional Christmas music 
from live brass bands at the Market Cross and in Waterborne Walk. For Saturday & 
Sunday, a limited number of food vendors will be incorporated into the High Street for 
the day, reducing the costs experienced in previous years with the need for less security 
& stewarding at additional road closure points.  

 
4.5 Stall Holders on Sunday continue to be difficult to recruit, due to the short running time 

of the event and prior / other commitments over this weekend and perceived footfall at 
the event on the Sunday.  

 
4.6 Budget (101/4511) - At the time of writing the budget is expected to deliver a small 



  
surplus (approx. £1000 to £1500). A full financial report will be provided to the committee 
at the next meeting.  

 
4.7 The Christmas Task & Finish Committee met on Thursday 28th September 2017 and 

began a review of the Christmas Festival Weekend, highlighting areas for development 
for future years. A full copy of the minutes of this meeting is available as per item 5 (i) 
of the agenda.   

 
 
5.0  PROPOSED DATES FOR 2018 EVENTS  
 
5.1 It is proposed that the events programme for 2018 is as follows;  
 

Band Concerts: Sunday 3rd June until Sunday 9th September to coincide with the 
national last night of the proms event on Saturday 8th September, 1500hrs – 1700hrs.  

 
Proms in the Park to take place on Sunday 19th August, 1830hrs – 2030hrs.  

 
Town Twinning Concert to take place on Sunday 29th July, 1830hrs – 2030hrs.  

 
No concert on Sunday 26th August due to bank holiday. 14 concerts in total 

 
Big Lunch Food Festival: Sunday 3rd June, 1100hrs – 1600hrs 

 
Canal Festival: Saturday 28th July, 1100hrs – 1700hrs  

 
Living History Day: Saturday 6th October, 1000hrs – 1600hrs 

 
Themed around World War 1 / Edwardian Period  

 
  Christmas Festival Weekend: Weekend of 30th November 
 

Running times of Christmas Festival Weekend to be recommended to Committee 
following the conclusions of the Task & Finish Sub-Committee.  

  
5.2 Committee is asked to note that 2018 will be the World War One Centenary of the 

Armistice and officers recommend that £2000 is committed from Earmarked Reserves 
(970/9057) in 2018/19 financial year to facilitate additional support to the Royal British 
Legion and the organisers of the Festival of Remembrance which takes place in the 
town on Remembrance Sunday in 2018. 
 

 
5 PROPOSED BUDGET FOR 2018/19 EVENTS  

 
Band Concerts (101/4513) £6,000 

 
Big Lunch Food Festival (101/4552) £10,000 
Big Lunch Food Festival Salaries (101 / 4553) £3,000  

 
Canal Festival (101/4515) £18,000 



  
Canal Festival Income (101/1051) £9,600 

 
Living History Day (101/4516) £10,000 

 
Christmas Festival Weekend (101/4511) £13,000 
Christmas Festival Weekend Salaries (101/4408) £5,000 

 
Event Salaries (101/4003) £8,000  

 
 

End 


